
 

Lane County Climate Advisory Committee 
November 20th, 2020 9 AM- 11 AM 

GoToWebinar 
 

Members Present: Sarah Altemus-Pope, Amanda Astor, Stefan Aumack, Commissioner Joe Berney, 
Maya Buchanan, Haley Case-Scott, David Eisler,  Tao Orion, Eloise Parish-Mueller, Rob Zako  
 
Members Absent: Dr. M Jackson 
 
Lane County Staff: Mark Nystrom, Rachel Cohen, Dan Hurley 
 
Call to Order and Introductions  
Introductions were made. 
 
Approve October Minutes  
Mark Nystrom introduced the minutes. 
Haley Case Scott moved to approve. 
Joe Berney seconded. 
No discussion. 
All in favor. Minutes Approved. 
 
Administrative discussion   
 
BY-LAWS 
Mr. Zako says that the bylaws are the agreement between the committee and the commissioners. He is 
comfortable leaving them as is, and then making decisions about the working agreements – the 
agreements committee members make with others. Ms. Astor would like to see attention paid to an 
equitable process for decision-making. Mr. Zako shares concerns about ambiguity in that area.  
 
WORKING AGREEMENTS 
Mr. Zako stated he would like to be on the subcommittee. Ms. Parish-Mueller stated she would like the 
whole group to have the opportunity to add input on the working agreements offline. Ms. Case-Scott 
suggested starting with a template and completing the working agreements before the end of the 
calendar year. Ms. Buchanan seconded the suggestion to work offline on a brainstorming document, 
with a subcommittee to formalize the document.  
 
Ms. Altemus-Pope suggests starting with ‘straw-person’ working agreements, a sample document which 
may be amended by members. She also says that the group may need to form the working agreements 
first in order to advise the workplan process. They might be the same subcommittee but there could be 
two subcommittees if people have different interests and time constraints. 
 
The group decided to create a subcommittee with Rob, Eloise, and Sarah as the three members to 
create the document and hold a special meeting to approve the working agreements before the end of 
the year. 
  



WORKPLAN 
Mr. Nystrom proposed to make the workplan as a full group during a retreat rather than the 
subcommittee. Ms. Astor proposed a collaborative brainstorming document. 
 
Commissioner Berney reminded the committee of upcoming local, state, and federal actions on climate. 
The committee may want to consider addressing these. He also proposed to allow public comment at 
the beginning of committee meetings.  
 
Mr. Zako suggested a pause on the workplan until working agreements are settled. Mr. Nystrom says he 
will set up google doc for brainstorming.  
 
ELECTIONS 
Committee agreed to meet in December to approve working agreements, and elect a chair and vice 
chair as the first agenda item during the January 2nd meeting. Mr. Nystrom will help the committee to 
set up an additional meeting for December. 
 
Lane County Policy Work  
Mark Nystrom provided an update of to the committee on the County’s climate policy work. Staff and 
consultants have completed an internal greenhouse gas inventory, an internal operations Climate Action 
Plan, a climate priorities survey, and most recently, a community greenhouse gas inventory. 
 
Climate Equity and Resilience Task Force  
Haley Case-Scott updated the committee on the work of the Climate Equity and Resilience Task Force, a 
partnership between Lane County, NAACP Eugene-Springfield, and Beyond Toxics.  
 
The organizations secured an MOU to support county staff and build a coalition representing community 
needs and interests, with special focus on frontline communities which bear the brunt of climate 
disasters and are most vulnerable to the effects of climate change.  
 
The goal of the task force is to ensure that equity and resilience are at the center of the County’s 
Climate Action Plan. The task force represents the diversity in the community and fill the gaps in 
outreach, as well as to increase the readiness of community members on the ground. 
 
In early 2021, the group will conduct community outreach and a vulnerability assessment through a 
series of workshops. The workshops will inform a community strategy and resiliency plan, which the task 
force will present to community groups, the Climate Advisory Committee, and the Board of 
Commissioners next summer.  
 
This strategy and resiliency plan will use the Climate Ready Communities framework developed by the 
GEOS Institute of Ashland. 
 
Adjourn 11:00 AM 


